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Action Plan Lead 
Person 

Time 
Scale 

Details of Action Resources Cost Monitoring Success Criteria 

Plan real DT 
projects to bring 
subject to life 

MS Spring 
2025 

Stained glass 
workshops 
Individual and 
collective piece for 
school 

External Stained 
Glass contact 

£2000 Governor Review 
– PS 

Stained glass 
designs made and 
in place around in 
school 

Audit and monitor 
quality of current 
resources  
 
SDP Priority 2 

KS Spring 
2024 

Purchase new 
equipment if 
necessary and 
reorder resources 
as they are used 
 
 

- 
 
 
 
 
 
 
- 

 
 
 
 
 
 
 

On-going review 
of quality of 
resources.  
Share 
information of 
equipment 
needs in staff 
meetings 

Children have 
opportunity to 
work with wide 
range of quality 
materials 

Scrutiny of 
children’s work 
 
Pupil interviews 
 
SDP – Priority 2 

KS 
 
 
KS 

Spring 
2025 

Check for 
progression 
 

- None 
(PPA 
time/Staff 
meetings) 

- Clear progression 
in skills and 
knowledge and 
pupils making 
expected levels of 
progress. 
Pathways followed 
Pupils engaged 

 


