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Action Plan Lead 
Person 

Time Scale Details of Action Resources Cost Monitoring Success Criteria 

Ensure CPD is 
carried out for 
JH/SB and MB 
successful delivery 
of RSE scheme & 
ELSA 
SDP Priority 2 

MB 
 

Xmas 2025 Arrange CPD based 
on the planning for 
each class  

RSE National 
curriculum key 
points and 
Kapow 
planning 
ELSA Plan. 
Meets. 

PPA/Subjec
t Leadership 
time plus 
course cost 

Lesson 
observations 
throughout the 
school – EYFS to 
Upper KS2 
 

Delivery of RSE 
curriculum to be 
checked by MS 
 
 
 
 
 
 
 

RSE-related trips to 
be embedded into 
the curriculum 
 
 
SDP Priority 2 
 

MB/MS Spring 
2025 

Arrange trips linking to 
the RSE curriculum – 
1 x per class 
throughout the year 

RSE National 
curriculum key 
points and 
Kapow 
planning 
 

£500 Meeting with all 
class teachers 
before end of half 
term October 2024 
to ensure all trips 
are planned into the 
year at relevant 
times 

Trips booked and 
questionnaires 
completed post 
trip by teachers 
and pupils to 
check on 
outcomes  

Ensure online 
safety is a main 
feature of the 
taught curriculum 
in all classes 
 
 
SDP Priority 2 
 
 

MB July 2025 Check scheme 
lessons and speak to 
JH. 
Hold meeting for 
parents about online 
safety and send email 
reminders throughout 
the year. 

None None Parent and pupil 
questionnaires 
about online safety   

MB to gather 
parental 
questionnaires 
post talk and 
feedback findings 
to MS 

Support Vulnerable 
pupils  
 
SDP Priority 2 

MB Ongoing Treat in-class topics 
with sensitivity and 
discretion and liaise 
with TAs providing 
ELSA/Gentle Start 

None None Meeting between 
MB, MS, JH and SB 
regarding Gentle 
Start and ELSA 

Class discussions  
ELSA support 
used by 
vulnerable pupils 
 

 


