
Thorner’s Church of England VA Primary School 
Subject Action Plan: PE 

2024-25 

  

Action Plan Lead 
Person 

Time 
Scale 

Details of Action Resources Cost Monitoring Success Criteria 

Fundraise and 
repair school 
pool (£10k) 
 
SDP Priority 3 

MS Spring 25 Reline school pool 
Fundraise for £6k 

MS PPA Time £10k MS and Finance 
Committee 

School pool fixed 
and working for 
summer 25. 

Achieve Schools 
Games Kitemark 
SILVER  
 
SDP Priority 3 

MS/AH Summer 
Term 

Use House system 
to promote more 
intra-school sport as 
well as inter-school 
competition  

PPA time None Revamped Sports 
Day format and 
House Games Days 
discussed in 
advance with class 
teachers to enable 
time to practice 
selected events 

Silver 
Kitemark Achieved 

Extra funding 
 
SDP Priority 3 

MS/AH Autumn 
Term 

Allocate extra PE 
funding to promote 
Thorner’s 
PasSPORT scheme 
–getting pupils to 
local club coaching 
sessions & sailing 

PPA time £400 
(approx.) 

MS and Sports 
Governor 

More pupils to 
attend Sailing, 
Rugby, Archery, 
Cricket, Swimming, 
Gym, Dance 
Clubs. 

Promote healthy 
lifestyle and 
encourage pupils 
to participate in 
more sport at all 
levels 
 
SDP Priority 3 

MS/ 
Profess-

ional 
Coaches 

Summer 
Term 

Pupils to take part in 
sports activities 
above and beyond 
timetabled PE 
lessons. 

Lunchtime 
clubs/After 
School 
Clubs/Links with 
Local sports 
clubs. 

£1000 
(approx.) 

Compare 2024/25 
sports audit of pupils 
with 2023/24 sports 
audit. 

More pupils to be 
taking part in 
sports activities 
above and beyond 
timetabled PE 
lessons. 

 


